
 

 

 

                                                                      

 

 

 
 

 
 
 

SIPSAW – School Improvement Plan for Student Achievement and Wellness  
Goals:   
Numeracy: Our goal is to improve students’ ability to work with the fundamentals in mathematics in 
addition, subtraction, multiplication and division. We are also working with our students to improve 
their ability to ‘show’ (represent) their thinking using a variety of math thinking tools and strategies. 
To measure this goal, we will monitor our students and their use of number sense strategies flexibly 
and efficiently.  
 
Literacy: Our goal is to improve students’ ability to read and understand a text. To measure this goal, 
we will monitor students’ ability to use strategies to decode and orally or in writing communicate 
their understanding about a text using specific details to support. For our pre-readers, we will 
improve their phonemic awareness skills and ability to retell a story.  
 
Wellness: Our goal is to increase our students’ ability to choose and apply a strategy to help them 
self-regulate when faced with situations that cause anxiety, lead to conflict or impact their ability to 
focus on learning. We will also continue to offer opportunities for students to participate in activities 
and/or clubs of interest during the day to increase their sense of belonging and wellness. As well, we 
will model and provide students with consistent feedback and reinforcement for Working Hard to 
SOAR. 
 
Plans: 
Literacy and Numeracy: 

 Ensure student voice and student work is central to our work and learning.  
 Follow a process of looking at student work, placing students on the 

continuum of numeracy development and providing students with engaging 
learning experiences to build their number fluency.  

 Develop common assessment tasks to administer to students to know where 
they are and what next steps we need to implement to improve student 
learning in numeracy and literacy.  

 Plan professional learning opportunities to discuss and identify intentional 
moves to improve student learning in numeracy and literacy.  



 

 

 Identify the learning goal(s) and co-construct success criteria with students to 
monitor learning and receive descriptive feedback.  

 Provide students with more opportunities to communicate their 
thoughts, opinions, wonderings, etc. about what they are reading. 

 
Wellness:  

 Incorporate wellness moments school wide (inclement weather day, high 
activity days, etc.) and during class-time as determined by educator.  

 Continue to reinforce for Working Hard to SOAR (PBIS sticker program) 
 Continue to offer a variety of alternative activities and/or clubs.  
 Monthly assemblies to recognize a student from each class (2 classes to plan 

each month). Each class to showcase student success (e.g., artwork, song, 
choral reading, etc.) 

 Continue with SOAR lessons, announcements and reward club (bi-weekly) 
supported by School Council.  

 Choice of SOAR box item or activity. 
 Custodians to continue recognizing classrooms taking responsibility. 
 Student Wellness team to survey students in grades 4-8 based on 

wonderings from Student Voice Survey (Formerly TTFM). 
 Visual representation of strategies outside the office and develop a ring of 

strategies for students to access in the classroom and/on the yard. 
 Mount sensory interactive boards in the halls for sensory walks. 
 Share positive behaviour matrix with students and families.  
 Reinforce students with Positive Behaviour Stickers and praise with specific 

and immediate feedback  
 Bi-Weekly draws for “Reward Club” participants .  
 Provide Daily Announcements to support positive behaviour and recognize 

classes showing positive behaviour. 
 
 
Reflection/ Year in Review:   
 
 
 
 
 
 
 

 


